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How Living Labs can support
an impactful and inclusive 
evidence-based policymaking



ENoLL – European Network of Living Labs

+500 

historically 

certified 

living labs

∼ 165 active 

members (89% 

in Europe)

5 

continents 

38 

countries

• Founded in 2006 under the auspices of the Finnish European 
Presidency

• ENoLL focuses on facilitating knowledge exchange, joint actions 
and project partnerships among its members

• Its aim is to promote the Living Labs concept, support 
EU policies, enhance Living Labs and their 
sustainability and enable their implementation at a global 
level.

• ENoLL growing community includes members that operate by the 
main living lab principles such as multi-stakeholder co-creation, 
iterative active user involvement and real-life intervention.

ENoLL is the international non-profit association 

of certified Living Labs

Certification & 

Labelling

Quality evaluation 

procedure, formal 

certification

Capacity Building

Learning programmes 

for LL creation and 

ENoLL certification

Action Oriented Task 

Forces & WGs

Knowledge exchange & 

collaboration on hot 

topics

Active in 20+ EU-

funded projects

to support LL 

creation and  

strengthen the 

impact of LL



What are Living Labs? ENoLL definition 

“Living Labs are open innovation ecosystems in real-life environments based on a  

systematic user co-creation approach that integrates research and innovation activities in 

communities, placing citizens at the centre of innovation.”

Quadruple Helix of 

Engagement 

Living Labs operate as intermediaries among citizens, research 

organisations, companies, and government agencies or levels for joint-value 

co-creation, rapid prototyping or to scale up innovation and businesses. 

They are open innovation ecosystems in real-life 

environments using iterative feedback processes 

throughout the lifecycle approach of an innovation.

Within the wide variety of types of living labs and their 

implementations they all have common elements



Living Labs are open innovation ecosystems 

“Living Labs are open innovation ecosystems in real-life environments based on a  

systematic user co-creation approach that integrates research and innovation activities in 

communities, placing citizens at the centre of innovation.”



Areas of work



Doctor/nurse Family

Psychologist

Ethics Manager
Patient

Wearable 
sensor



URBAN LIVING LAB

Infrastructure 
& technology

Citizens

Public 
administration

Urban 
planners

Academics & 
researchers

Real estate 
professionals

Commerce & 
retailers



Living Lab tool and methodologies



Regional Innovation Hubs



Living Lab are trustful 
regional ecosystems

Living Labs create a trustful environment which all 
stakeholders perceive as safe and neutral to open and 
contribute, understanding the value for them but also the 
value for the whole ecosystem



Policy Living Lab vs Regular Living Labs

Policy Living Labs

• Codesigning New policies

• Applying living labs methodologies for cd-
creating the new policies

Regular Living Labs

• Contribute to existing policies

• Become the sand box for experimentation 
on policies.



Policy development  contribution

Bottom Up
• Living Labs engage users effectively –

active participation

• Living Labs collect feedback from 
stakeholders

• Living Labs collect feedback from 
observation

• Real-life environment

• Living Labs use the right communication 
strategy/approach to communicate the 
activities

• Living Labs share findings with other 
living labs of the ENoLL network (chain 
of trust) and with the corresponding WG

• The WG of ENoLL create 
recommendations for policies and best 
practices.

Top Down
• Explain policies or draft policies to our 

members through our regular meetings 
of the WG.

• Living Labs agree on similar actions, 
contextualizing them to their ecosystems.

• Living Labs agree on using same 
approached and methodologies for 
measuring:
• the effect of a policy
• the social impact of a policy
• expected long-term sustainability

• Living Labs apply policy making in real-life 
settings

• The WG summarizes the results and 
create the policy impact report (OLLD 
debates and sessions)



Iterative Policy improving

Bottom Up Top Down



Oncology 
focused 

Living Labs 
Manifesto



A EC call mentioning oncology-centered living labs 



Actionable Metrics / Actionable Impact



Recommendations from the JWG
“Digital sustainability, including zero pollution”



Building trust takes time and real interest



Living Labs procedures and services are harmonized

https://livinglab-harmonization.com



Why Certification

To ensure high-value added exchanges within the network and quality outputs from ENoLL certified Living Labs, 
Accepted membership or Accepted to Grow membership is limited to those organizations able to demonstrate the 

consistent use of a Living Lab approach. 

As such, ENoLL Living Labs undergo a structural and methodological quality assessment on their 
maturity as an innovation ecosystem. This seal of quality makes ENoLL Living Labs the global standard on 
user-driven innovation. 

ENoLL Living Labs are not limited to a specific region, type of organization, area of expertise, or group of people. 
As such, the evaluation criteria takes into account this great diversity by looking at a set of key indicators within 6 
common chapters of mature ENoLL Living Labs. 
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i n f o @ e n o l l . o r g

OUR CONTACT

https://enoll.org/

Av. des Arts 6, 1210 Saint-Josse-ten-Noode 
Brussels, Belgium

+32 2 614 85 47

Dr. Evdokimos Konstantinidis
President, European Network of Living Labs (ENoLL)
Lab of Medical Physics and Digital Innovation, Thessaloniki, Greece
evdokimosk@gmail.com
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